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This collection of information is approved by OMB under the Paperwork Reduction Act, 44 U.S.C. 3501 et seq. OMB Control Number: 2035-NEW. Responses to this collection of information are voluntary. An agency may not 
conduct or sponsor, and a person is not required to respond to, a collection of information unless it displays a currently valid OMB control number. The public reporting and recordkeeping burden for this collection of 
information is estimated to be 2 to 6 hours. Send comments on the Agency’s need for this information, the accuracy of the provided burden estimates and any suggested methods for minimizing respondent burden to 
Director, Information Engagement Division; U.S. Environmental Protection Agency (2821T); 1200 Pennsylvania Ave., NW; Washington, D.C., 20460. Include the OMB control number in any correspondence. Do not send the 
completed form to this address. The use of this provided template is not required. EPA will not penalize or withhold a benefit from the respondent for providing the requested information in another format. 

Workplan Template 
In the first quarter of a TCGM grant award, each grantee will work with their grant manager to complete a project workplan. Additional guidance for completing the workplan will be provided by the 
grant manager. If the grantee has an existing workplan in place, it can be submitted to the grant manager for review. If all necessary information is included, that plan will be approved by the grant 
manager and it is not necessary to complete this template. 

Grantee Name: Grant Number: Date: Version: 

Environmental Justice Issue Being Addressed: 

Community of Focus: 

Activities Timeline Organization/Persons 
Responsible 

Milestones/ Deliverables Status Update 

Q1 Q2 Q3 Q4 Q5 Q6 Q7 Q8 
Goal/Objective 1: 
1.1 
1.2 
1.3 
1.4 
Goal/Objective 2: 
2.1 
2.2 
2.3 
2.4 
Goal/Objective 3: 
3.1 
3.2 
3.3 
3.4 




