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Logic Model Template 
In the first quarter of a TCGM grant award, each grantee will work with their grant manager to complete a project logic model, which describes how your project activities link to measurable outcomes. 
Additional guidance for completing the logic model will be provided by the grant manager. If the grantee has an existing logic model in place, it can be submitted to the grant manager for review. If all 
necessary information is included, that plan will be approved by the grant manager and it is not necessary to complete this template. 

Grantee Name: Grant Number: Date: Version: 

Environmental Justice Issue Being Addressed: 

Community of Focus: 

Goal/Objectives 
(aligned with the project workplan) 

Activities 
(aligned with project workplan) 

Outputs 
(Who is reached, what is 
produced/delivered) 

Short-Term Outcomes 
(Changes in knowledge, skills, or 
readiness, or measures that show 
current or evolving environmental 

conditions) 

Medium-Term Outcomes 
(Changes in actions, behaviors, 

environmental conditions) 

Long-Term Outcomes 
(Lasting changes in condition or 
status. This may not occur within 
the project period, but it should 
relate to your community of focus 
and targeted environmental justice 

issue) 
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